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Penelitian ini bertujuan untuk menganalisa pengaruh kompetensi, pengawasan dan 
pembagian kerja terhadap efektifitas kerja di bagian Primary OASIS PT. Djarum 
Kudus. Dimana diajukan tiga variabel bebas dan satu variabel terikat, yaitu 
kompetensi, pengawasan dan pembagian kerja sebagai variabel bebas dan 
efektifitas kerja sebagai variabel terikat. 
 
Penelitian ini dilakukan dengan metode survei terhadap karyawan di bagian 
Primary OASIS PT. Djarum Kudus dan dianalisis dengan regresi. Tahap pertama 
menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap kedua, 
meregresi kompetensi, pengawasan dan pembagian kerja terhadap efektifitas kerja 
di bagian Primary OASIS PT. Djarum Kudus. 
 
Hasil penelitian menunjukkan bahwa variabel kompetensi, pengawasan dan 
pembagian kerja berpengaruh positif signifikan terhadap efektifitas kerja di bagian 
Primary OASIS PT. Djarum Kudus. Perusahaan diharapkan mempertahankan 
keterampilan kerja karyawan dengan memberikan penghargaan kepada karyawan 
dengan ketrampilan kerja yang tinggi dan selalu mengupgrade ketrampilan 
karyawan. 
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ABSTRACT 
THE EFFECT OF COMPETENCE, SUPERVISION AND DIVISION OF 
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UNIVERSITAS MURIA KUDUS 
ECONOMIC DEPARTMENT OF MANAGEMENT PROGRAM 
 
 
This study aims to analyze the influence of competence, supervision and division 
of work on the effectiveness of work in the Primary OASIS PT. Djarum Kudus. 
Where are proposed three independent variables and one dependent variable, 
namely competence, supervision and division of labor as independent variables 
and work effectiveness as the dependent variable. 
 
This research was conducted by survey method to employees at Primary OASIS 
unit PT Djarum Kudus and analyzed by regressio. The first phase tested the 
validity and reliability questions for each variable. The second phase, regressed 
competence, supervision and division of work on the effectiveness of work in 
Primary OASIS unit PT Djarum Kudus. 
 
The results showed that competence, supervision and division of wor have a 
significant positive effect on effectiveness of work in Primary OASIS unit PT 
Djarum Kudus. Companies are expected to give career honors to employees who 
achieve and meet the needs of employees so as to improve employee motivation 
and performance. 
 
Keywords:   competence, supervision, division of work and the effectiveness of 
work 
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